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Root Cause Analysis occurs when the
CQI team identifies the UNDERLYING or

ROOT causes of the issue. When CQI
teams understand what exactly is
causing an issue they are more likely to
develop a change strategy that will be
successful in alleviating that issue.
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How to Perform Root Cause
Analysis in 5 Steps

Reiterate your topic

Reiterate what you see happening, and identify the precise
symptoms so that you can state or re-state your AIM statement.

(Re)gather data

Before you can move on to identifying the underlying root cause,
you must (re)collect and evaluate all aspects of the situation.

Identify causal factors

Now with your data in hand, it’s time to look for as many causal
factors as possible that could have led to your problem.

Determine the root cause(s)

Use some of the root cause analysis tools in the next section to
discover the root causes of each causal factor.

Develop change strategy

Once you know the root cause, you can develop a change strategy
to ensure the problem never happens again and then develop a
timeline, plan, and evaluation strategy. The tools in the next section
can also be used to help you spot potential flaws in your solution
before they happen.

Root Casues Analysis Techniques

Here are three methodologies for conducting your own
root cause analysis
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Brainstorming Rules

Generate as
many ideas as
possible.

Record all ideas.
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Process.

Developing the change
strategy

While developing the change strategy
CQI teams need to develop specific
measures to identify if the change
strategy was successful.

e Process Measures - This is done to
understand how the change strategy
was implemented.

e Qutcome Measures - This is done to
determine the results of the change
plan and whether it was successful
or not.

e Balancing Measures - This is used to
identify if the change plan had any
additional unintended consequences
(e.g. delayed data entry from staff).
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